
Franchise Brand Standards Audit Checklist
Quality Control

DATE

____ / ____ / ________

LOCATION / STORE NO. AUDITOR FRANCHISEE

EXTERIOR VISUAL IDENTITY

5 3 1

Main signage matches brand spec

Signage illuminated and undamaged

Exterior colour scheme correct

5 3 1

Window graphics / vinyl current

Entrance clean and inviting

Parking / frontage maintained

INTERIOR & FIXTURES

5 3 1

Interior design matches brand guide

Furniture / fixtures per spec (no substitutes)

Lighting correct — type and mood

5 3 1

Flooring condition and type

Music / sound per brand spec

Scent / temperature appropriate

PRODUCT & MERCHANDISING

5 3 1

Products displayed per planogram

Only approved products / brands sold

Pricing displayed correctly

5 3 1

Seasonal / promotional displays current

Stock levels adequate

Product quality meets standard

SIGNAGE & MARKETING

5 3 1

Internal directional signage correct

Menu boards / price lists current

Only approved marketing materials used

5 3 1

No unauthorised signage or modifications

Social media handles / QR codes displayed

AUDIT SCORE

Total score (out of 115)

Percentage

Strengths

Non-compliant items

Auditor signature
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Franchisee sign-off

Notes
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