
Gym Member Experience Quality Audit
Quality Control

DATE

____ / ____ / ________

AUDITOR LOCATION

FIRST IMPRESSIONS & ENTRANCE

GOOD FAIR POOR

Exterior signage clean and lit

Car park tidy and well-lit

Entrance doors clean and functional

GOOD FAIR POOR

Reception area clean and welcoming

No unpleasant odour on entry

Promotional displays current

RECEPTION & STAFF

GOOD FAIR POOR

Staff friendly and attentive

Check-in process smooth

YES SOMETIMES NO

Staff visible on gym floor

Staff interacting with members

GYM FLOOR — CARDIO

GYM FLOOR — WEIGHTS & RESISTANCE

GOOD FAIR POOR

Dumbbells racked and in order

Weight plates organised

Benches and racks clean

GOOD FAIR POOR

Mirrors clean

Floor mats clean and intact
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Staff greeted within 10 seconds  Yes  Delayed  No

Equipment clean and wiped  Good  Fair  Poor

All machines operational  All OK  Some Down

Out-of-order signs on broken machines  Yes  No  N/A

TVs / screens working  Good  Fair  Poor  N/A

Cleaning spray and towels available  Stocked  Low  Empty

Floor clean  Good  Fair  Poor

Cable machines functioning  All OK  Some Down



CHANGING ROOMS & SHOWERS

GOOD FAIR POOR

Overall cleanliness

Showers clean and draining

Lockers functional

GROUP FITNESS & STUDIOS

GOOD FAIR POOR

Mirrors and windows clean

Equipment organised and stored

Sound system working

OVERALL SCORE & NOTES

Top 3 issues to address

Positive observations

Auditor signature

Notes
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Soap and shampoo dispensers filled  Stocked  Low  Empty

Hair dryers working  Good  Fair  Poor  N/A

Toilets and sinks clean  Good  Fair  Poor

Toilet paper and hand towels stocked  Stocked  Low  Empty

No mould or mildew visible  Good  Fair  Poor

Studio floors clean  Good  Fair  Poor  N/A

Class timetable displayed and current  Yes  Outdated  Missing

Air conditioning adequate  Good  Fair  Poor


