
Manufacturing 5S Workplace Audit Checklist
Quality Control

AUDIT DATE

____ / ____ / ________

AUDITOR AREA / CELL PREVIOUS SCORE

SORT (SEIRI) — REMOVE UNNECESSARY ITEMS

0 1 2 3

Only needed tools at workstation

No obsolete parts or materials

Red-tag area used and cleared

Personal items stored properly

No unnecessary equipment in area

SET IN ORDER (SEITON) — A PLACE FOR EVERYTHING

0 1 2 3

Tools in designated locations

Shadow boards or foam inserts used

Floor markings for equipment and paths

Labels and signs clear and correct

Frequently used items within arm's reach

SHINE (SEISO) — CLEAN AND INSPECT

0 1 2 3

Work surfaces clean

Floor clean and free of debris

Equipment clean and free of leaks

Cleaning supplies available

Cleaning schedule followed

STANDARDISE (SEIKETSU) — MAKE IT CONSISTENT

0 1 2 3

Standard work instructions posted

Visual management boards current

Min/max inventory levels marked

Colour coding consistent

Area looks like the standard photo
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SUSTAIN (SHITSUKE) — MAINTAIN THE DISCIPLINE

0 1 2 3

Previous audit actions completed

Team aware of 5S expectations

Audit schedule being followed

Score trending upward

Improvement ideas being generated

SCORING SUMMARY

Total score (out of 75) / 75

Top improvement area

Actions agreed

Auditor signature

Area owner signature

Notes
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