
Retail Store Brand Standards Audit Checklist
Quality Control

DATE

____ / ____ / ________

AUDITOR STORE STORE MANAGER

STOREFRONT & ENTRANCE

5 4 3 2 1

Signage correct and illuminated

Window displays per current
directive

5 4 3 2 1

Entrance clean and inviting

Opening hours displayed

STORE LAYOUT & NAVIGATION

5 4 3 2 1

Layout matches planogram

Fixtures clean and undamaged

5 4 3 2 1

Aisles clear and navigable

Category signage clear

VISUAL MERCHANDISING

5 4 3 2 1

Feature displays per brand
directive

Product facing and presentation

Price tickets visible and correct

5 4 3 2 1

Sale / promotional signage
correct

Seasonal displays current

Stock levels appropriate

STAFF & CUSTOMER SERVICE

5 4 3 2 1

Staff in correct uniform

Staff greeting customers

5 4 3 2 1

Product knowledge
demonstrated

Adequate staffing level

CHECKOUT EXPERIENCE

5 4 3 2 1

Wait time acceptable

Counter area clean and branded

5 4 3 2 1

Bags and packaging per brand

Loyalty / CRM offered

STOCKROOM & BACK OF HOUSE

5 4 3 2 1

Stockroom organised

Deliveries processed promptly

Staff area clean

OVERALL ASSESSMENT

Total score / 100
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Strengths

Improvements needed

Auditor signature

Store manager signature

Notes
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