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Security Monthly Audit Checklist

Quality Control

DATE SITE SECURITY PROVIDER

GUARD PERFORMANCE

AUDITOR

Correct staffing levels per contract [ _] Met [_| Shortfall
Guards in correct uniform and presentable D OK D Issue
Guards alert and attentive [ ] OK [_] Inattentive observed
Guards knowledgeable of site procedures [ | OK [_| Gaps
Guard licences current and verified [_| OK [_] Expired

Shift handover conducted properly ] OK [ _] Issue

PATROL & ACCESS CONTROL

Patrol records complete and timestamped [_] OK [ ] Gaps
All checkpoints hit on every patrol  [_| OK [_] Missed points
Patrol frequency per contract [_| Met [_] Below target
Access control log maintained [_] OK [_] Incomplete
Visitor sign-in/out procedure followed [ ] OK [ Gaps

Key management log current  [_] OK [] Issue

CCTV & TECHNOLOGY

All cameras operational and recording D All OK D Cameras down
Recording retention meeting contract period D OK D Short
Camera views unobstructed — no blind spots  [_] OK [] Issue

Alarm system functional — zones active || OK [_] Bypassed zones

Access control system working

Communication equipment working

INCIDENT MANAGEMENT

OK

OO

ISSUE

OO

Incident reports filed for all events [ | OK [_] Gaps

Reports submitted within required timeframe |:| OK |:| Delayed
Report quality — detail and accuracy |:| Good |:| Needs improvement
Escalation procedures followed D OK D Issue

Follow-up actions completed |:| OK D Open items

Monthly statistics report provided |:| Received |:| Outstanding
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CONTRACT COMPLIANCE

All contracted services delivered [_| Yes [_| Shortfall
SLAsmet [ ] Met [_] Below target

Improvement actions from last audit completed D Completed |:| Outstanding

Areas for improvement

Auditor signature

Security provider representative

Notes
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