
Warehouse 5S Audit Checklist
Quality Control

DATE

____ / ____ / ________

AREA AUDITED AUDITOR

SORT (SEIRI) — REMOVE UNNECESSARY ITEMS

1 2 3 4 5

No unnecessary items in the
work area

Red-tagged items processed or
removed

Only current stock in active
locations

1 2 3 4 5

Damaged or obsolete goods
cleared

Personal items stored in
designated area

SET IN ORDER (SEITON) — A PLACE FOR EVERYTHING

1 2 3 4 5

Everything has a designated
location

Floor markings clear and
maintained

Labels and signs readable and
current

1 2 3 4 5

Tools and equipment stored at
point of use

Aisles and walkways clear of
obstructions

SHINE (SEISO) — CLEAN AND INSPECT

1 2 3 4 5

Floors clean, swept, no spills

Shelving and racking clean

Equipment clean and well-
maintained

1 2 3 4 5

Waste bins emptied regularly

Lights, fans, and fixtures clean

STANDARDISE (SEIKETSU) — MAKE IT THE NORM

1 2 3 4 5

5S standards documented for
this area

Cleaning schedules posted and
followed

Visual standards (photos)
displayed

1 2 3 4 5

Colour coding consistently
applied

Area looks the same regardless
of shift

SUSTAIN (SHITSUKE) — MAINTAIN AND IMPROVE

1 2 3 4 5

Regular 5S audits being
conducted

Previous audit actions completed

Team aware of 5S expectations

1 2 3 4 5

Improvement suggestions
encouraged

5S score trending upward
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SCORE SUMMARY & ACTIONS

Total score (out of 125)

Lowest-scoring pillar

Top 3 improvement actions

Auditor signature

Area supervisor signature

Notes
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